\
PRIVATE SEGTOR GONSULTATION - SEGOND

MINUTES OF MEETING

¢
!
1

PRIVATE SEGTOR GONSULTATION MEETING ON THE 2024
PLATEAU STATE BUSINESS ENABLING REFORMS ACGTION PLAN
HELD ON DEGEMBER 10TH, 2024 AT THE BANQUET HALL, NEW

GOVERNMENT HOUSE LITTLE RAYFIELD JOS,
PLATEAU STATE.




1.0 ATTENDANCE
Participants:

« The Executive Governor of Plateau State — His Excellency, Barr. Caleb
Manasseh Mutfwang

o The Secretary to the Government of the State and Chairman Plateau
State Ease of Doing Business Council

o The Chief of Staff

« State Reform Champion for the State Action on Business Enabling Reforms
(SABER)

o Heads of Ministries, Departments, and Agencies (MDAS)

o Captains of Industry

e Business Member Associations (BMOs)

e Representatives of Financial Institutions

o Representative of GIZ/SEDIN

2.0. OPENING

The Private Sector Consultation Meeting commenced at 5:00 PM. The high-level
event was attended by the Executive Governor of Plateau State, His Excellency
Barr. Caleb Mutfwang, alongside his team, representatives from over 20 large
businesses, potential investors, and delegates from 50 Business Management
Organizations (BMOs).

The key objective of the dialogue was for the State Governor and his tfeam to
recognize the resilience of the business community, despite the challenging
economic conditions, and to engage directly with them by listening to their
Business Enabling Environment (BEE) challenges. Together, they aimed to jointly
develop sustainable solutions. Relevant Ministries, Departments, and Agencies
(MDASs) involved in the BEE participated in a panel discussion, where they shared
insights on existing reforms and presented plans for favorable reforms to be
developed and implemented in 2025.

3.0. WELCOME REMARK

The Managing Director/CEO of PIPC Ltd welcomed members to the meeting,
explaining that it was convened specifically to address the following objectives:

a. To acknowledge the resilience and tenacity of the business community,
who have shown remarkable survival skills despite the challenging
economic environment.

b. To provide a platform for direct interaction between the government and
the business community, enabling the government to listen attentively to



the challenges and concerns of businesses. This exchange is aimed at
creating the foundation for sustainable solutions and impactful reforms.

c. To highlight the State Government’'s commitment to improving the
Business Enabling Environment (BEE), and to outline specific measures and
initiatives that reflect this dedication.

He further explained the structure of the event, which was designed to ensure @
robust and meaningful dialogue. The event was divided into three main sessions:

o Panel Discussion: A distinguished panel of representatives from key
government MDAs will address critical reforms needed to tackle the
challenges of the business environment.

o Business Community Presentations: This session allows selected
representatives from the business community to present their experiences,
challenges, and proposals, ensuring the government’s interventions align
with the realities of the sector.

« The Executive Governor's Remarks: The evening will conclude with
remarks from the Executive Governor, Barr. Caleb M. Mutfwang, the Chief
Investment Officer of the State. His Excellency’s words will provide
guidance and reaffim the government's commitment to fostering a
thriving business environment in Plateau State. The MD/CEO declared the
event open.

4.0 GOODWILL MESSAGE
a. PLACCIMA Representative:

In his goodwill message, the representative from PLACCIMA expressed
appreciation to the Plateau State Government for its ongoing efforts to support
businesses in the state. He highlighted the various forms of support PLACCIMA
has received from the state government, which have significantly contributed to
business growth. One notable initiative mentioned was the State Trade Fair,
scheduled for March 2025, which will serve as a platform for businesses to
access new markets and expand their networks. The representative assured the
state government of PLACCIMA's continued support and urged the government
to ensure that key reforms are effectively implemented.

b. GIZ/SEDIN Representative:

The GIZ/SEDIN representative focused on several important development efforts
in Plateau State, particularly those that involve partnerships, challenges, and
opportunities. He acknowledged the significant contributions of the Plateau
State Government, especially the Secretary to the State Government, in various
economic and social interventions. The speaker also emphasized the



importance of collaboration with organizations such as PIPC, PS-OSIC, and
PLASMIDA, recognizing their roles in supporting businesses and driving
development in the state. Additionally, he provided an overview of GIZ's
activities and contributions in Plateau State over the past 15 years, highlighting
various initiatives that have benefitted both the government and private
sectors.

c. Ag. Head PS-OSIC:

The Acting Head of PS-OSIC encouraged businesses to take advantage of the
ongoing Federal Government’s N75 billion intervention program, administered
through the Bank of Industry (BOI). MSMEs can access up to N5 million through
this initiative. The Acting Head emphasized the need to raise awareness about
this program across all 17 Local Government Areas (LGAs) in the state in the
coming year, ensuring that more businesses are informed and able to benefit
from the program.

5.0 PRESENTATION ON PLATEAU STATE BEE BY THE SGS/CHAIRMAN, EASE OF
DOING BUSINESS COUNCIL:

The Chairman expressed delight at the significant trust and confidence Plateau
State has garnered from investors within the first few months of the current
administration. He shared that available data reveals Plateau State’'s GDP has
seen positive trends, with contributions from key sectors such as agriculture,
mining, frade, manufacturing, and tourism.

He further explained that MSMEs play a dominant role in these sectors, making a
substantial conftribution to the state's GDP and employing over 70% of the
workforce, particularly women and youth. The Secretary emphasized that the
government has implemented several reforms aimed at improving the business
environment. These reforms include infrastructure development, energy reforms,
financial support through the Plateau MSME Support Fund, and capacity-
building programs.

Despite these efforts, the Secretary noted that achieving economic
tfransformation requires the active participation of the private sector,
development partners, and civil society. He encouraged businesses to invest in
priority areas such as renewable energy, agro-processing, and digital
technology. Public-private partnerships were also highlighted as key to
advancing the state's development, and businesses were urged to provide
feedback to help shape effective policies.

The Secretary also acknowledged Plateau State’s diverse sectors, including
agriculture, trade, manufacturing, tourism, and mining, which collectively



conftribute significantly to both GDP and employment. However, he pointed out
that economic growth in 2023 was below the national average. This underlined
the need to address challenges such as access to finance, infrastructure,
taxation, electricity, security, and inflation to drive sustainable growth.

6.0 NEW BUSINESS IDEAS
6.1. 2024 PLATEAU STATE BUSINESS ENABLING REFORM ACTION PLAN - MDAs

A panel of ten (10) members shared insights on government policies aimed at
enhancing the State’s Business Enabling Environment (BEE). The focus was on
sustainable reforms and government initiatives to foster growth. The panel
covered key sectors such as investment promotion and facilitation, investment
development and management, tax reforms, transportation, agriculture, mining,
energy, MSME development, gender inclusion, legal reforms, and environmental
reforms.

COMMENTS:

The panelists highlighted some of the government reforms and the multiple
MoUs and Heads of Terms with key investors through Public-Private Partnership
(PPP) arrangements. They mentioned that some of these agreements have
already created investment-ready opportunities, while others are still works in
progress.

They emphasized that, while these reforms are strengthening the economy, they
recognize the short-term challenges they may cause, including business closures
or reduced operations. The government empathizes deeply with businesses
affected by these changes. It was also noted that the current approach to
project development reflects foresight and preparation, positioning Plateau
State to unlock untapped investments.

6.2. 2024 PLATEAU STATE BUSINESS ENABLING REFORM ACTION PLAN - PRIVATE
SECTOR

The business community presented several key challenges, including:

o Access to finance

o Infrastructure

e Market access

o Low patronage of locally made products
o Multiple taxation

« Inadequate shared facilities for clusters



They also proposed sustainable solutions for further development and
implementation.

COMMENTS:

On the proposed solutions, the business community provided several suggestions
to address their challenges, including:

o Access to Finance: Available sources of finance should be made known
to MSMEs through sensitization and awareness campaigns by relevant
organizations. A fund with waivers on loan requirements should be
established, alongside financial literacy training. Collaboration with
partner organizations offering financial literacy should be strengthened,
with the support of the government and other institutions, to reach a
wider audience.

o Energy Solutions: A multi-dimensional approach to energy solutions should
be adopted, including engaging with NESCO and considering an
increase in their stake/ownership. Renewable energy options, such as
mini-grids, should be explored, and energy policies should be reviewed to
intfegrate green energy sources.

« Shared Facilities & Market Access: The establisnment of shared facilities for
clusters in designated locations should be prioritized. Improvements in
existing physical markets, such as the addition of toilets, and the
establishment of new markets should be considered. An e-commerce
strategy should be implemented to enhance market access. Periodic
trade fairs can be organized to showcase locally made Plateau products,
creating linkages and generating income for both the government and
the private sector.

6.3. 2024 PLATEAU STATE BUSINESS ENABLING REFORM ACTION PLAN - HIS
EXCELLENCY CALEB MANASSEH. MUTFWANG

The Governor, in his closing remarks, outlined strategic initiatives being
implemented to harness the state's economic potential and improve the
business environment. He emphasized the government's commitment to
ongoing dialogue with stakeholders to bring about sustainable change in the
business environment.

COMMENTS:
The Executive Governor outlined key initiatives aimed at revitalizing the state’s
economy, including:



o Proactive steps in promoting local content by engaging indigenous
contractors for state projects.

o Support for MSMEs in accessing finance, with ongoing partnerships on the
matching fund with the Bank of Industry and other financial institutions to
ensure easy access to finance. Transitioning to renewable energy through
the *“Light Up Plateau” project.

« Revitalizing the tourism sector, with upgrades to the Hill Station and
Plateau Hoftel.

« Modernizing the agriculture and mining sectors, as the backbone of the
state’s economy.

« Strengthening the logistics arm of the transport sector and subsidizing
transportation through effective implementation of conditional cash
transfers to ensure citizens retain more.

« Continuous collaboration with international partners, such as GIZ/SEDIN, to
expand and structure business activities while ensuring an investor-friendly
environment.

7.0 ANY OTHER BUSINESS

It was suggested that the momentum generated by this event should be
sustained through continued dialogue and actionable outcomes. By prioritizing
the recommendations discussed and fostering partnerships between the public
and private sectors, Plateau State can position itself as a leading destination for
investment in Nigeria. The collective efforts of all stakeholders will be crucial in
driving economic development, creating jobs, and improving the overall quality
of life for residents in the region.

8.0 CLOSING REMARKS

The Director General of PLASMIDA gave the closing remarks, providing an
overview of the next steps. He reiterated the government's commitment to
implementing the reforms before the next dialogue with His Excellency.

9.0 ADJOURNMENT

The meeting was adjourned by the Executive Secretary of VAN, with the motion
seconded by Mr. Solomon Wadak.

10.0 CLOSING

The dialogue meeting over dinner was brought to a close at 10:45 PM.



APPENDIX | - AGENDA OF THE MEETING

TIME ACTIVITY RESPONSIBLE
4:30 PM —5:00 PM | Arrival and Registration All
5:00 PM —-5:20 PM e Opening Prayer Facilitator

e Welcome and Introduction

e Setting of dialogue objectives
5:20 PM-5:30PM | Welcome/Opening remarks MD, PIPC
5:30 PM —-5:40 PM | Goodwill remarks by PLACCIMA Facilitator
5:40 PM —5:50 PM | Goodwill remarks by GIZ-SEDIN Facilitator
5:50 PM — 6:00PM Goodwill remark by PS-OSIC Facilitator

6:00 PM —6:10 PM | Presentation of an overview of the state economy BEE Chairman EODBC

6:10 PM —7:00 PM | Panel discussions on existing reforms and policies and future | Selected MDA representatives
reforms, policies and prospective investments for creation of
decent job opportunities in the state

7:00 PM -7:30 PM | Dinner Facilitator and All

7:30 PM —8:00 PM | Presentation/ request for reforms and policies by private Facilitator and selected
sector private sector groups
8:00 PM —8:30 PM | Executive Governor’s remarks Facilitator

8:30 PM —8:40 PM | Next Steps and closing DG, PLASMIDA

8:40 PM Departure Facilitator and All
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